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President's Report

Robert Wilson

It has been almost a year since | was given the
honour and privilege to be President of the
Canberra PCYC. As a Board member and through
my role in ACT Policing over the previous couple of
years | thought | had some understanding as to
what Canberra PCYC was involved with, but only
now as President do | fully appreciate how unique
our organisation is within the ACT and the greater
regional area.

We are one of few fully inclusive organisations that
support young people of all ages and their families
no matter what their circumstances, gender or
ethnic background.

Our activities range from general sports and martial
arts activities designed to get our youth engaged
right through to programs for our young people
that are struggling within their families, struggling
at school or in the community and are exhibiting
anti-social behaviour, are disengaged from
education, and/or engaging in low-grade crime.

In particular, the case management and early
intervention and crime diversion programs that
Canberra PCYC delivers to Canberra’s most
vulnerable young people provides Police and
Government with alternative avenues for diverting
them from the justice system. These programs and
activities provide the mechanisms for our young
people to reintegrate back into education or gain
the qualifications necessary to obtain employment
so that they can be productive members of our
community.

Throughout the year | have had the opportunity
to witness firsthand the amazing work that our
staff and volunteers accomplish on a daily basis. |
would like to acknowledge their dedication and
commitment to the youth of Canberra and
highlight some of this year’s accomplishments:
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- The Intensive Diversion Program successfully
graduated 18 young people who were highly at-
risk of entering the justice system.

- We delivered anti-domestic violence
messaging to over 1700 young people in schools
- The Adventure program helped over 80 young
people increase their protective factors, build
resilience, build empathy, reduce criminal
behaviour, and re-engage with school or other
supports.

- Project Booyah was completed in 2018, and in
the life of the program we helped 24
participants re-integrate with education or
vocation, reduce drug use, reduce criminal
behaviour, increase family cohesion, and
achieve 67 high-impact goals (fully or partially).
- We helped over 400 young people and families
in targeted programs and case management,
26% of whom were indigenous.

- We reduced youth crime, with intensive
programs reducing police involvements by 391
involvements. By this achievement alone, the
community saved $3.91m in recidivist cost to
policing.

One of my first priorities upon becoming
President has been to better understand the
environment the organisation operates within so
as to set a clear vision for our future.

Together with management team, we have
listened to our staff, our stakeholders, the
community and most importantly our clients,
the young people that we have the privilege to
support every day. These discussions are
continuing but have already highlighted a
number of areas we need to focus on so as we
can strengthen our position as Canberra’s pre-
eminent youth organisation.
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At the end of the day it all about supporting and
empowering the young people and families we serve
to ensure they can build a better future for
themselves.

Over the last few years the Board and management
team have made a concerted effort to improve the
financial position of Canberra PCYC so as to utilise
our scarce resources as efficiently and effectively as
possible. To this end our management team with
Steve Merenda have done a great job in
restructuring our finances so that the funding we
getis clearly and transparently directed towards
our programs and initiatives.

The organisations biggest challenge continues to be
obtaining additional significant long term funding to
adequately meet our needs now and into the future.
The Board and management team will continue to
work diligently over the next 12 months with
government and other key stakeholders to try and
ensure continued additional funding in order to
deliver the services that Canberra need.

I would like to take this opportunity to welcome
Helen Badger, whose experience in project
management and governance will be an invaluable
asset to the Board. | would also like to thank the
other Board members; Executive Manager Cheryl
O’Donnell, Steve Merenda and Deputy Chief Police
Officer Mark Walters for their support and
guidance over the last 12 months. It has been great
to be part of ateam that is so driven to create an
organisation that meets the needs of our youth
within the ACT and the greater region.

I would also like to thank and acknowledge our
outgoing Board Member Peter Askew for his
service and contribution to the Canberra PCYC, in
particular for taking on the role as interim
President in 2017 under difficult circumstances.

I am looking forward to an exciting 2019 as we
continue to focus building our recognition within
government and the broader community. Itis also
time to look at upgrading the PCYC Erindale
facilities. Initial scoping is underway which we will
progress with in the coming year. Itis also very
exciting that we are now able to look at options as
to how best to utilise the Canberra PCYC Turner
site.
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The Board and management team have begun
initial planning and stakeholder engagement
with the aim of providing state of the art support
services for youth and families in the ACT, whilst
strengthening our organisation’s continued long
term viability.

On behalf of the Canberra PCYC Board special
thanks must go out to our major stakeholders
ACT Policing and the Community Services
Directorate for their continued support over
many years.

Finally,  would also like to thank and recognise
the contribution of our management team and
staff, police, volunteers, government, business
and community sponsors who all contribute to
Canberra PCYC.

Superintendent Robert Wilson making an address
at a Booyah Graduation, September 2017
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Executive Manager's

Report

Cheryl O'Donnell

It is my great pleasure to report on the past year of
Canberra PCYC, and what a year it has been for the
organisation. Our mission remains to build positive
futures for young people and families across the
region. Through this mission we have continued to
grow and have achieved a positive impact in the
community and with service users that utilise every
level of our organisation.

This year saw one of our long time representatives
on our board Peter Askew retire after many years of
service and we thank Peter for everything he did for
the organisation. Peter was the Vice President for
many years and stepped into the Acting President
position after Jason Hynder's sudden passing.

We would like to give our heartfelt thanks to our
current board, which saw, Mr Rob Wilson from ACT
Policing take on the role of President last
December. To all our board members over the 12
months we thank you for all your support and
passion to ensure we head into to future focussed
on providing a professional, positive service for the
young people and families we work with.

We would also extend our thanks to our key
stakeholders for their support again this year
including the Federal Government, ACT
Government Community Services Directorate,
NSW Government Departments and the Federal
Police. Your support has enabled us to provide
valuable support to almost 600 young people and
families again this year.

The success of our innovative programs for
disengaged or at risk young people has seen PCYC
provide life-changing support. The results: 80%
success rates for young people not re-offending,
which has far exceeded our expectations.
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We delivered 13 targeted programs into schools
and Bimberi to provide support to young people
doing it a bit tough.

We have, in the past 12 months, supported a large
number of community events and provided
amazing fun for hundreds of young children and
their families, including family days at the Erindale
Centre, a Halloween party, our 60th year
anniversary party, and various outreach events.

I would like to thank those who donate their
valuable time at the centre, our volunteer
Mentors who are providing much-needed
support, and a special thanks to those who have
donated funds or have provided us with grants
that enable us to provide essential programs in
the community. We appreciate you all so much.

Lastly to my team, a group that at times, looks like
a bunch of misfits, but are the most passionate
group | have had the pleasure to work alongside.
Their dedication of not giving up on a young
person is second-to-none. Their drive and passion
to make changes where needed and look for
opportunities to ensure the best outcomes for
these young people leaves me in awe at times.
Thanks Team.

I would also like to give special thanks to Stephen
Imrie the General Manager, his dedication in
leading the teams into a new world is greatly
appreciated. We are a great team.

As we finish off our 60th year of operation, it is
comforting to know that Canberra PCYC's
culture and purpose of supporting and inspiring
young people and families remains as critical,
relevant, and vibrant as ever.
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]
Executive Manager Cheryl O'Donnell with/A
accepting the Heywire grs

Executive Manager Cheryl O'Donnell addressing Harrison School
for the Healthy Relationships talks in November 2017.

lizabeth rt with Superintenden! Robert Wilson,
Executive Mana heryl O'Donnell and %neral Manager
n

Stephen Imrie Booyah Graduation in September 2017.




OURALUES
Engage, belong,
respect.

OURMISSION
Building positive

futures
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Canberra Police Community
Youth Club inc. (Canberra PCYC)
works in partnership with the
Australian Federal Police (AFP)
and ACT Government Community
Services Directorate (CSD), and
other community organisations to
ensure young people and their
families receive timely, client-
driven, targeted support.




Organisation

Canberra PCYC is a non-for-profit organisation
whose primary purpose is to build positivie futures
for vulnerable young people, and their families.

We adopt a strengths-based, client-centred
approach to our case management and broader
programs support framework, working with
families and individuals to enable them to achieve
lasting positive change.

We are a trusted stakeholder within the statutory
and community services system, giving families,
Child and Youth Protection Services, Police,
Education, the Youth Justice system and the courts
multiple diversionary options to which they can
link young people into.

JChiit Police Officer, Col Mark Walters
is Afifiress at the Booy aduation, April 2018.
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Strategic Plan

1- PROGRAMS AND ACTIVITIES

- CPCYC Programs and activities focus on early intervention, getting the correct support to young people and
families as early as possible. We aim to see service users connected to meaningful community supports,
natural supports, and services in order to achieve their short term and long term goals. We engage service
users to ensure they are involved in discussions and decisions affecting them.

- CPCYC programs and activities divert children and young people away from the formal justice system.

- CPCYC program outcomes are evidence based, undergoing internal and external monitoring and review.

- CPCYC programs and activities will achieve lasting change.

2 - STAKEHOLDER ENGAGEMENT

- CPCYC collaborate and partner with organisations that share values and professional standards in line
with best-practice service delivery to ensure service users get the best outcomes possible.

- CPCYC will be engaged, responsive and professional in the provision of services to it’s stakeholders,
valuing purposeful collaborations.

- CPCYC will understand and promote the interests of our stakeholders.

3-ETHICS

- CPCYC will conduct our business to achieve the mission of the organisation through ethical behaviours,
considered decisions, openness, visibility and best practice standards in all operations.
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"PCYC has changed
my lite,

| don't know where
'd be without
PCYC."

- IDP Participant




"The PCYC have

shown an ability to
work with these (at-
risk) kids that have
slipped through the

service gaps."

- Community Stakeholder
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Funding

Australian Federal Police
$507,000inc GST

ACT Government

Community Services Directorate
$640,816 excl GST

Australian Government

Attorney General’s
$205,000 excl GST

Fundraising
$210,000




Structure

Canberra PCYC Board
- Executive Manager
- General Manager
- Team Leaders & Admin
- Case Managers
- Programs Facilitators

- Erindale Centre
- Volunteers



Programs




Remove Watermark Now

Programs

CPCYC provides recreational-based early
intervention, crime reduction and prevention, and
youth crime diversion programs for vulnerable
young people, including the Adventure Program,
Intensive Diversion Program (IDP), Project
Booyah, Face Your Anger, Understanding Teens,
Choose Respect and Firebelly programs.

These are targeted programs for young people
who are exhibiting anti-social behaviour,
disengagement from school or formal education,
are engaging in low-grade petty crime, or have
been in contact with the justice system. Our
programs are co-designed with young people and
their families so that targeted outcomes meet the
needs of the service users.

Our collaborative models build on the skills and
experiences gained from our close ongoing
relationship with AFP, and provide the community
service sector with a wide range of supports to
engage some of the most isolated and disengaged
young people in the community.

These programs demonstrate diverse possibilities
for lifestyle choices and better pathways by
offering high adrenaline, positive, safe risk taking
activities that young people can engage in while
increasing social skills and engaging in personal
development.
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All early intervention programs seek to identify
risk factors and protective factors associated with
the participant’s lives. CPCYC then work to reduce
risk factors, and increase protective factors that
will help participants achieve their goals.

Outcomes include an increase in participants
attending regular schooling, a reduction in anti-
social behaviour, an increase in meaningful links to
community, a reduction in suspension rates of
participants, an increase in family cohesion, and a
reduction of participants entering or re-entering
the youth justice system.

CPCYC also provides case management to
vulnerable young people and their families.
Through our support frameworks, we ensure that
participants achieve tangible outcomes and
practical skills to effect positive changes, increased
resilience, and increased community connections.

Our sport and recreation programs and activities
at Erindale Centre and After School Sports
programs held at various locations across
Canberra form a part of our community
engagement strategy, also providing a soft entry
point for young people to gain exposure to further
CPCYC support. These programs are low or no
cost, and provide an inclusive environment, sense
of belonging, and an increase in health and mental
wellbeing.




PAGE 17

Programs

Adventure Program
Intervention for vulnerable young people

Intensive Diversion Program
Intensive intervention for youth highly at risk of contact with the justice system

Project Booyah
Intensive intervention for disengaged young people

Defusing Family Violence: Face Your Anger
An emotional management program for young people exhibiting violent outbursts

Defusing Family Violence: Understanding Teens
For parents of teens with behavioural concerns

Case Management
Holistic, client-centered, strengths based support

Choose Respect
A respectful relationships program for voung men

Firebelly
A weekly gym fitness program focusing on goal making and leadership

Fee-For-Service Support Work
Targeted support

After School Sports
Martial arts, boxing, wrestling, dance, gym, parkour - all skills and disciplines provided in
a pro-social mentoring environment at Erindale Centre, or in outreach settings.

Trauma Counselling
CPCYC fund a trauma counsellor to provide therapeutic support for people suffering

long-term effects of trauma.

Need A Nanna Network Mentoring
Volunteer mentoring for teenagers

Respectful Relationships Presentations
Presentations on respectful relationships and identifying domestic violence.




Programs

INTENSIVE DIVERSION PROGRAM

I. DESCRIPTION

The Intensive Diversion Program (IDP) is a cross-agency diversion program designed to significantly
reduce crime committed by young recidivist offenders in the ACT. The IDP will be overseen by the
Joint Review Committee (JRC) comprising CPCYC, Child and Youth Protection Services (CYPS) and
ACT Policing.

The IDP program includes intensive (9am - 3pm) program activity based on a mix of skills-based
activities, educational programming and/or vocational pathways, domestic violence intervention,
personal development and life skills sessions. Also, included is the Step-Up multi-modal program, an
evidence-based cognitive behavioural program.

Furthermore, intensive case coordination is facilitated through weekly meetings with CPCYC as
the lead, ACT Policing, Child and Youth Protection Service, and secondary partners as required.

Il. TARGET
The target group for the IDP is young people who are at high risk, or engaged in, offending behaviours
and who are engaged with the Child and Youth Protection Service or ACT Policing.

The IDP prioritises young people in Out Of Home Care, Aboriginal and Torres Strait Islander peoples,
culturally and linguistically diverse young people, and young people with parents or family members
who are incarcerated or have a history of incarceration.

The age range is 13-17 years and is open to male and female participants. It is anticipated that each
group will have a maximum of 9 participants and be supported by two support staff and one case
manager.

I1l. FUNDING
The IDP is funded by ACT Policing.
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Programs

PROJECT BOOYAH

I. DESCRIPTION

Project Booyah is an established 20-week early-intervention program for disadvantaged young people
developed by the Queensland Police Service (QPS). Built on an evidence-based framework, the
program incorporates adventure based learning, social development, skills training, mentoring, case
work, literacy/numeracy education and vocational qualifications.

Project Booyah aims to holistically address a young person’s disengagement from education and
community in order to build resilience and prevent future involvement in antisocial behaviours,
substance misuse, self-harm and/or crime and the criminal justice system.

ILTARGET

Project Booyah targets vulnerable young people aged 14-17 years who are disengaged from
education or at risk of disengagement. Suitable participants for inclusion in the program are
young people who have completely disengaged from education, or who are at high risk of
disengagement

lll. FUNDING
Project Booyah ia an Australian Government Attorney General's initiative

Senator Zed Seselja speaking at a Booyah Graduation, April 2018

. ®"Thanks PCYC,

you have given.me back my son'
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BOOYAH PARTICIPANT

Anna* a 14yo female was referred to Canberra PCYC Project Booyah program
through Child Youth Protection Services (CYPS) and Australian Federal Police (AFP).
Anna had completely disengaged from school, was suffering from mental health issues
due to her mother's recent suicide, had low self esteem, and was suffering from neglect
in her home, due to her father's criminal activity and extended absences.

Anna's needs included access to mental health services, re-engagement with
education, access to recreational activities, family cohesion, and living skills. Anna was
highly at-risk of entering the justice system and the CYPS system.

Anna commenced the Booyah program and formed healthy relationships with other
Booyah participants, and working relationships with the Booyah facilitators. Anna was
provided with much needed clothing and emotional support from PCYC team to
increase her self-esteem, and establish a healthy routine,

During the time on program, Anna lost a significant family member, and PCYC were
able to support her emotionally and practically, helping formalise her placement.

The Booyah program took Anna through a certificate Il in foundation skills, where she
was able to achieve in an education setting for the first time in over a year. Anna was
transitioned into formal education after the Booyah program. Anna also received
training as a Barista, and was coached in job interview skills and job readiness. Anna
gained employment through PCYC contacts, working at a cafe. Anna attended the
Booyah camp and enjoyed learning new skills and completing high ropes activities for
the first time, increasing her self-belief and self-confidence.

Anna now continues with her formal education and attends regularly and is seeking to
continue to on to tertiary education. Anna remains employed as a barista at a cafe.

*not the service user's real name.




Programs

ADVENTURE PROGRAM

I. DESCRIPTION
The Adventure Program is a twenty-week program that utilises high adrenaline, positive, safe risk
taking activities in a positive mentoring environment.

Young people are involved for one day each week during school term, with weekly sessions on
topics such as domestic violence, self esteem building, social skills building, and respect. All
cognitive training is complemented by activities such as downhill mountain-biking, motorbike
riding, welding, bushwalking and ball sports.

Il. TARGET

The target group is young people who have had preliminary contact with the justice system, or who
are undertaking risky behaviour. Issues faced by young people may include school suspensions,
mental health concerns, social isolation, drug and alcohol abuse, and family conflict. The age range is
12-18 years and is open to male and female participants. The program is divided into groups, with
each group having a maximum of 12 participants. Each group is supported by two program
facilitators. The Adventure Program services between 45 and 60 young people any one time.

I1l. FUNDING
The ACT Community Services Directorate funds the Adventure Program through the ACT Child,
Youth and Family Services Program for Group Programs.
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ADVENTURE PROGRAM PARTICIPANT

Greg* was referred to Canberra PCYC by Child Youth Protection Services (CYPS). Greg's
family had multiple CYPS reports substantiating neglect, drug use in the family home, and
domestic violence. Greg was disengaged from school for the last 18month, and was not linked
to any relevant support services. Greg was in need of positive mentoring, social skills
development and re-connection to school. Greg also had poor hygiene and poor self esteem.

Greg took part in the Adventure Program for two days a week initially, in order to engage him
on something positive, consistent, and significant. The workers also engaged with the PCYC
Case Management team to conduct family support work that included liaising with CYPS, ACT
housing, and drug and alcohol services. Greg also attended the Firebelly program to continue
to engage in pro-social environments.

CPCYC workers helped Greg re-engage with mainstream school, where he started to attend
reduced hours, continuing contact with CPCYC. Slowly, Greg was transitioned back to more
permanency with his school and less contact with CPCYC. There were marked difference in
Greg's behaviour and his ability to manage emotions. Greg's parents were able to access the
support services they needed to overcome some complex issues.

Greg's family continue to receive case management support from PCYC, and Greg continues
to attend Firebelly.

*not the service users real name.




Programs

DEFUSING FAMILY VIOLENCE: FACE YOUR ANGER

I. DESCRIPTION

Defusing Family Violence: Face Your Anger is a five-week program focusing on anger management
and behavioural control in the context of the family environment. Participants receive a certificate
of completion following successful attendance and engagement in a minimum of 4 sessions.

Participants of the program address aggression, violence and managing emotions in a group
environment. The program encourages peer-to-peer support. Programs are run once each
school term for young people between the ages of 11-18 years.

CPCYC facilitates the programs for participants from across the ACT, with convenient transport
options available for Northside and Southside participants.

Il. REFERRALS

The majority of referrals for the Face Your Anger Program are received from the Department of
Education and ACT Policing. Referrals are also accepted from other agencies and from
Restorative Justice, along with self-referrals and referrals from parents and carers. Participants
are placed in groups appropriate to their age and maturity level.

l1l. FUNDING
Face Your Anger is funded by ACT Policing.

- Face Your An '
Filnqd:
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Programs

DEFUSING FAMILY VIOLENCE: UNDERSTANDING TEENS

I. DESCRIPTION
Defusing Family Violence: Understanding Teens is a five-week cognitive program for parents
with teenagers exhibiting challenging behaviours.

Il. TARGET

The target group for the Understanding Teens program are parents and carers who require
assistance to manage the behaviour of their teenage children, especially when their children have
had contact with ACT Policing and/or the justice system.

Parents may also be facing a variety of issues themselves, such as mental health concerns, social
isolation, drug and alcohol abuse, and family conflict.

The age range is not limited, and is open to male and female participants. The program is divided
into Northside and Southside groups, with each group having a maximum of 12 participants.

I1l. FUNDING
Understanding Teens is funded by ACT Policing.
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- Understanding Teens
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Programs

CASE MANAGEMENT

I. DESCRIPTION

Case management is provided to vulnerable young people and families. CPCYC'’s case management
framework is strengths based and service user driven. Case managers work collaboratively with
stakeholders to ensure a wide support team is in place, and all stakeholders are aware of new
developments.

The service uses a holistic, relational approach that often includes involvement in parenting
programs, outreach programs, CPCYC Erindale Centre activities, and/or external counselling
services. Support frameworks assist service users to achieve tangible outcomes, gain practical
skills to effect positive changes, increase resilience, and increase community engagement.

Il. TARGET

The target group for CPCYC case management is vulnerable young people and families in the ACT
who require medium (more than three months) to long-term assistance, and are dealing with a
variety of complex issues. Issues faced by service users include concerns related to housing, mental
health, drug and alcohol abuse, and family conflict.

INAWIADVNVIN ISVO

CPCYC services between 36 and 60 young people and families at any one time, with three full-
time equivalent case managers managing an average caseload of 16 clients.

I1l. FUNDING

The ACT Community Services Directorate funds CPCYC case management through the ACT
Child, Youth and Family Services Program.

"PCYC have assisted wi
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CASE MANAGEMENT PARTICIPANT

Donna* and family was referred to Canberra PCYC through Onelink. Donnais a single
Mother with 3 young children, and was pregnant at the time of referral. The family unit
presented with complex and complicated issues. The spouse/father was not living in the
family home and was a perpetrator of domestic violence (DV).

Donna's needs included access to tutoring and emotional support for her eldest child,
recreational activities for all children, access to DV services, Housing ACT transfer support,
a child support review, management of finances, Australian citizenship application for her
family, and childcare support/access.

Donna and family became members of PCYC and were able to access recreational activities
for all the children at no cost. Donna’s eldest child was referred to YWCA Circle of Support
and engaged with the service at his primary school. He was also referred to Barnardos
Tutoring Program. Donna was linked in with Karinga to support her with her pregnancy pre
and post-birth. A child support review was completed and all necessary payments were
provided by the ex-husband. Donna was already linked in with Domestic Violence Crisis
Service (DVCS), and between DVCS and Legal Aid is currently being supported with her
current AVO application. CPCYC also organised Care Financial for finance management
education. The housing transfer application was lodged and a Citizenship application was
lodged, supported through Legal Aid Canberra.

Donna reported that she had increased her capacity to take care of her family and her
strengths'had increased. She had learned new skills to support her with emotions,
parenting, conflict resolution, and financial management. Donna is now more aware of
services and other agencies that can help her in the future if need be. She is more self-
confident and assured to take on any future challenges and/or adversity if it arises.

*not the service user's real name.




Programs

CHOOSE RESPECT

. OVERVIEW

Choose Respect is a 9-week course on respectful relationships targeting young people who are
exhibiting poor attitudes towards women and/or may have been exposed to, or responsible for,
domestic or family violence. The course content utilises the | Respect program, and incorporates a
Canberra PCYC fitness component. Beyond the 9-week course, CPCYC staff provide ongoing
mentoring support for participants on a needs basis.

Il. TARGET
Participants for Choose Respect are young men aged between 12-25 years, with priority given to
those who have experienced domestic or family violence.

I1l. FUNDING
Choose Respect is funded by Hands Across Canberra, and Canberra PCYC.
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Programs

FIREBELLY

I. DESCRIPTION

Firebelly is a fitness program developed for vulnerable young people and young people in need.
The program incorporates weights circuit fitness, cardio training, strength and conditioning, and
boxing-for-fitness style training with personal development elements.

The program is open for referral from external agencies seeking to place young people in a
supportive, engaging, pro-social environment. Fire Belly offers a space for young people to build
self-confidence and a positive self-image, and increase their physical and mental health.

A11d93414

Collaborations with other agencies including Woden Community Services see young people
across Canberra access the program.

Il. TARGET

Firebelly is an open referral program for all young people. Typically, disadvantaged and
vulnerable young people are referred to the program, with most young people in need of positive
mentoring and pro-social engagement. The age range is 12-18 years and is open to male and
female participants.

I1l. FUNDING
Firebelly is funded by Canberra PCYC

"Here, [at Firebelly] we are accepted,
we support eachother,and we have
good peoplgarourf'd us to help."

- Firebelly parﬂupanté,
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Programs

FEE FOR SERVICE CASE WORK

I. DESCRIPTION
Our fee-for-service caseworkers utilise the same framework as case management services, being
client centres, strengths based, and holistic.

Service users create a plan to achieve their goals, with the guidance of our highly qualified and
experienced caseworkers who help navigate through both government and community sector
avenues.

Il. TARGET
Service users that approach CPCYC for case work typically utilise funding from their NDIS
packages, as core support.

Schools and education also utilise CPCYC workers for young people who require extra support
for re-engagement.

I1l. FUNDING
Fee-for-service.
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Programs

TRAUMA COUNSELLING

I. DESCRIPTION

CPCYC have engaged a qualified counsellor and psychotherapist
Deb Banks to provide individual counselling sessions for young
people and parents who are in need of therapeutic support.

Many of the young people and parents referred to Canberra
PCYC have experienced trauma of some form and have not had
access to adequate supports to allow them to work through their
trauma. Furthermore, youth mental health is a growing concern
not just in Canberra, but nationally.

With the inclusion of trauma counselling, CPCYC's broad suite
of services is providing a more holistic an professional service
than ever.

A traumarecover program called "Aliveness" has been developed with the counsellor to help
young people to manage their trauma, and will be rolled out in CPCYC programs in 2018/2019.

Il. TARGET
Young people and parents who require immediate support for mental health and trauma related
issues.

I1l. FUNDING
Canberra PCYC funds the trauma counsellor in response to the high needs of young people with
mental health issues, and the long waitlist at other publicly available counselling services.
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Programs

NEED A NANNA NETWORK (NANN) MENTORING PROGRAM

I. DESCRIPTION

NANN Program is designed to provide vulnerable young people with a positive role model
through a more experienced, older person to provide assist them to stay on track, and divert
them away from anti-social behaviour and potential criminal activity. The Mentors are trained
volunteers who have indicated a willingness to give back to the youth of our community. The
Program can assist up to 5 young people at any one time.

Il. TARGET

The program is open to both males and females between 13 - 17 years of age who are
experiencing difficulty in coping with life and becoming disengaged from education and the
community.

I1l. FUNDING
The Need A Nanna Network Program is funded through the Foundation for Rural & Regional
Renewal ABC Heywire Youth Innovation Grant.
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Programs

HEALTHY RELATIONSHIPS PRESENTATIONS
WITH ANJ BARKER

In October 2017, Anj Barker joined the CPCYC team to
deliver healthy relationships messaging to three (3) schools
in Canberra.

Anj has suffered long term effects of acquired brain injury
as aresult of an attack from her partner in 2002. Anj and
her family (lan and Helen Barker) travel nationally to
deliver Anj's message to young people about seeking
positive and equal relationships, and identifying negative
relationships where power and control prevail. The
Barker's seek to prevent further relationship violence and
ensuring young people are empowered to make healthy
choices.

Harrison, Melrose High School, and Wanniassa High School
invited Anj and PCYC to their school halls, totalling over
1700 students that received the positive messages.

A number of guest speakers including Ministers and Shadow
Ministers of the Legislative Assembly, White Ribbon
representatives, and AFP representatives spoke at the
events to enforce the messaging around promoting healthy
relationships, and stamping out domestic violence.

PCYC engaged Relationships Australia, Woden Community
Services, Northside Community Services, Gugan Gulwan,
Rape Crisis Services, and school counsellors to ensure
adequate support was provided for young people that
needed immediate support, and follow up support after the
events.
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ACT VIOLENCE
PREVENTION

AWARDS, 2017

In November 2017, Canberra PCYC received a
commendation in community education for the
Healthy Relationships programs runin
conjunction with Anj Barker, where anti-

domestic violence messaging was delive d |n
schools to over 1700 young people

(F
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P
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In 2017 CPCYC's flagship Intensive Diversion Program received one of the highest
accolades in the youth sector, winning the award for Innovation in Service Delivery at
the YOGIES in 2017. Our staff members were proud to receive the award following
years of program development, growing an evidence base, and working with AFP to
ensure the program made as much long-term impact for the participants and our

stakeholders as possible.

YOUTH
COALITION
AWARDS, 2017
PROGRAM
INNOVATION






I would like to start by thanking our fantastic team of
volunteers and workers, who go above and beyond
their call to ensure young people and families gain
skills are receive quality support from the many
services Canberra PCYC provides. Most importantly, |
thank them for upholding the culture of respect,
encouragement, mentoring and compassion that we
expect to weave throughout the entire organisation.
We are proud to say that CPCYC remains a place
where young people engage in a pro-social
environment and can be linked into a supportive
community. We see young people grow in self-
confidence and resilience as they learn to better

themselves and interact with others in the community.

The Erindale Centre continues to provide sports and
recreation programs for over 800 young people and
their families each week. A huge thank you to
Matthew James who has played an integral role in
helping grow the Erindale Centre and improve
services. The following is a breakdown of the
programs and their successes in the 2017/18 financial
year.

Peter Morton Academy for Judo and Jishu Kan
(PMAJJK) continues run classes from the Erindale
Centre and is one of the longest standing programs at
the Canberra PCYC. Instructors David Burgemeister
and Kris Arnold have been volunteering with PCYC
for over 20 years. The club regularly run gradings and
events resulting in young people and adults
progressing and earning higher ranking belts.

Shobu Kai Karate is a popular martial art with over 40
young people attending every week. Our skilled
instructors have been engaged in Shobu Kai for over
20 years, and, similarly to PMAJJK, have done most of
their training at CPCYC since the Erindale Centre
opened. We thank Sensei Dale Warner, Sensei David
Prior, and Alyssa Williams for their ongoing volunteer
commitment and dedication to Shobu Kai and passing
on skills to the young participants.

Dream Danz is in its fifth year of operating out of
CPCYC Erindale Centre. The Dance school provides
over fifteen

classes per week for various ages of people studying
dance styles including Ballet, Jazz, Contemporary, and Hip
Hop. Dream Danz has held two major functions in the
year, with over 100 young people participating in the
events.

Aikido classes continue to operate three days per week.
Aikido is based on the principles of non-violence and non-
resistance. It involves throws, locks, and pins that do not
damage limbs. Aikido is non-competitive, and does not
involve striking or blocking aggressors. This martial art
offers insight and resolution to any conflict situation,
including verbal arguments and other non-physical
conflict.

Aikido members enjoy a strong friendship base and
holistic learning. Scott Burns, Sensei for over 5 years,
continues to volunteer his time along with other
volunteers Bruce Lowes, Clare Engel, Clint Devaile and
Gus Haddad. The club is grateful for their ongoing efforts.

The Wrestling program has seen some significant
achievements on the national and international fronts. At
every event they attaended, Canberra PCYC brought back
gold, silver and bronze medals for various age and weight
divisions. Our juniors continue to be primed for olympic
status. We thank the head coach Witold Rejlich for his
dedication to the Olympic sport and to seeing young
people achieving, as well as his volunteer coaches Ben
Lane, Ben Keaney, and Jackie Hattingh.

Canberra City Cheerleading (CCC) continue to utilise
Erindale Centre for their Cheerleader training. CCC have
worked hard to enter numerous events, seeing some
success on the national stage. Cheer have expanded their
classes and enjoyed seeing their club continue to grow.

Parkour has been popular with pre-teens and teens, as the
excitement of jumping, leaping, rolling, climbing, and
running over and around obstacles continues to intrigue!
Travis ensures the safety of participants as they trainin
our controlled environment at CPCYC, and later take it to
the streets. The Parkour program has seen rapid growth,
expanding the number of classes by double in 2017/2018.



Tots Tumbling has continued to be a popular program
for parents and carers with toddlers. CPCYC’s Nicole
Luff has put in a great amount of effort to sustain the
program and keep it vibrant. Nicole is an experienced
early childhood educator and has been focussing on
gross and fine motor skill development for toddlers,
putting smiles on the faces of young and old as we see
the participants developing skills and confidence. The
parents and children attending enjoy the singing,
dancing, tumbling, climbing, and jumping that are on
offer every week. The jumping castle has been a
welcome addition too!

Insane Championship Wrestling (ICW) continue to train
at CPCYC and utilise the CPCYC hall for competition
meets. ICW is based on the World Wrestling Foundation
style of wrestling, where competitors co-ordinate
crashing, bashing, flipping, and grappling together in a
timed bout. The ICW events have seen hundreds of
spectators attend and be entertained throughout the
year.

Jishukan Ryu is a Japanese martial art. Each week a small
and dedicated band of children and adults meets at the
Erindale Centre to learn and train in this particular
martial arts code. Over the last year, the Erindale Centre
has also hosted Saturday training sessions with Jishukan
participants coming from Victoria and a number of NSW
PCYCs. Allinstructors in Jishukan at our Erindale Centre
dojo are volunteers and we say a particular thanks to
Rodney Bourke (Third-level Black Belt), Tim Bourke
(Third-level Black Belt), Ron Smith (Second-level Black
Belt), and Michael McDonald (Black Belt).

Boxing has returned to the halls of PCYC in full flight,
with Dennis Arthur, Craig Genter, Whitney Genter and
their team of volunteers bringing over fifteen classes of
quality sessions a week. Classes vary from juniours,
through to intermediates (honing basic movements,
strikes, counters, and fitness) and on to experts, who
enjoy intensive training and amateur bouts. The PCYC
team have travelled interstate to compete in numerous
events, bringing home a number of significant wins.
Canberra PCYC has also hosted two major boxing events
entertaining over 350 people, as well as a holiday boxing
camp with over 30 ppl.

Our Rockwall enthusiasts continue to challenge
themselves on our ever-changing rock wall. We thank
Ross Davies for volunteering his time and taking charge
of the sport for seniors, and Charlote Luff for showing the
young participants the ropes. Ross is also responsible for
changing up the Rock wall moulds and helping maintain
the gear.

Well done to the CPCYC Erindale Centre staff of 2017-
18 for bringing a new enthusiasm to the Erindale Centre
and for helping with implementing new systems and
technologies. We have seen more school groups utilising
the CPCYC Erindale centre throughout the day time,
enjoying fitness circuits, rockwall, boxing and wrestling
round robins.

Our CPCYC Board continues to engage with developers
and government organisations to discuss potential ideas
to enhance the Erindale Centre. We are confident that
we can utilise the Centre’s capacity to reach and service
more young people in Canberra, holding true to our
mission to build positive futures.
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AFP representative (10/16)
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We would like to thank those who devote their time, effort, resources, and funds to ensure
Canberra PCYC can continue to deliver quality outcomes
for young people and their families.
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