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On behalf of the Canberra PCYC Board of Directors
| would like to formally record our admiration and
appreciation for the dedication, commitment and
financial support which has been forthcoming
from our tremendous CPCYC staff, sponsors and
stakeholders over the past year.

This year has seen some changes to the Board,
and | would particularly like to acknowledge the
contributions of former board member Justin
Barrie, whose insight and skill sets were invaluable
across his 2.5 year tenure. | would also like to
formally welcome Rachel Harris, who was elected
to the Board at our Annual General Meeting

in November 2014. Rachel's dedication and
significant financial experience is an asset to the
Board that will continue to serve CPCYC well.

This reporting period we embarked on a strategic
review undertaken by Judith Kendrick, which

was presented in April 2075. We thank Judith for
injecting her expertise into the organisation and
for bringing clarity to CPCYC's strategic direction.
Significant progress has been made to strengthen
the systems and processes that support our
front-line service delivery. That program of work
is ongoing however has already ensured our
organisation is better prepared and more capable
of responding to the needs of our members,
stakeholders and clients now and into the future.

In this continued period of organisational change
we have drawn upon many of the skills, lessons
and experiences taught by the CPCYC to ensure
we have remained focused on building a positive
future — not only for the community we serve but
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also for the CPCYC itself.

Our ongoing focus on business improvement not
only reflects a deep and strong commitment to the
success of our major stakeholders- ACT Policing
and the Community Services Directorate, it also
reflects our desire to be innovative, creative and
responsive in identifying opportunities that will
allow us to expand the range of programs and
services we provide. | am particularly excited for
the future of the Erindale Centre, which will involve
expanding services and infrastructure whilst
staying true to our long-standing mentoring ethos.

Building positive futures remains our mission

and with the generous and longstanding support
of our major stakeholders we have reached
generations of Canberrans. | invite you to read

our annual report so that you may appreciate the
value created by the many programs and activities
that we have delivered.

Building positive futures requires an enormous
amount of support in a variety of forms. To all who
have contributed to our mission, thank you for
your support. We hope you share the satisfaction
of having contributed to CPCYC and the Canberra
community in your own special way.

Among our supporters, | would like to say a final
and sincere thank you to the CPCYC staff and
volunteers, alongside my fellow board members,
for a job well done and for the exciting future you
are creating.

David McLean, President.
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It is a great honour to work alongside such

a passionate and skilled team of staff and
volunteers, led by our capable Board of Directors,
and | find it fitting to start by acknowledging my
gratitude for their efforts over this year.

| am very pleased to report to you on a year

that has seen CPCYC successfully negotiate
significant challenges, proving our ability to
adapt to Canberra's ever-evolving societal needs
and fiscal climate. Amongst these challenges,

we have held true to our mission of building
positive futures, upholding our core values of
engage, belong, respect. We maintain to deliver
quality youth crime diversion programs, youth
engagement programs, groups programs, sports
and martial arts activities, and case management
services that achieve lasting positive change. With
growing trends in family domestic violence and
violent offences, it is ever pertinent that positive
mentoring and holistic support is provided to as
many young people in need as possible.

We have performed well against our contracted
KPIs, going above and beyond expectations of our
major funders in Community Services Directorate
(CSD), and Australian Federal Police (AFP). We
continue to work closely with CSD and AFP to
ensure Canberra’'s most vulnerable young people
and their families receive relevant, targeted and
timely support. We receive excellent feedback
from those involved in CPCYC programs. Qur
survey data shows CPCYC making a significant
contribution to reducing youth crime, with 93%

of youth offenders in programs reporting a

reduction in offending behaviours. Furthermore,
we have successfully re-engaged young people
into education and employment, two of the
cornerstone protective factors that keep young
people away from a life of crime.

Our fundraising efforts have also seen an
increase in donations received from the Canberra
community, whom have been supportive of
CPCYC's diverse programs for over 50 years.

Our sports groups have celebrated excellent
results, with CPCYC wrestlers achieving gold
medal results in the World Games under Whitold
Rejic's world class coaching. Also, Paul Perkins
and Professor Allan Hahn continue to research
and development the Box'Tag program so an
exciting future lies ahead for participation in this
arena.

CPCYC are also committed to seeing the
community and youth sector grow, as we

are actively engaged in the CSD workforce
development committee, the development

and implementation of the Youth Justice
Blueprint, Justice Reinvestment implementation,
Tuggeranong Child Awaren Local Initiative,

West Belconnen Trial, and are key stakeholders
in various new initiatives across Canberra,
specifically in the Gungahlin region.

This year, sadly, we have laid to rest yet another
prominent CPCYC figure, Peter “Froggy” Morton.
Those who trained under him will attest to his
ability to bring out the best in others.



We also acknowledge the work of Helen Wells
and Noelene Everett, two of CPCYC's finest
administration staff who boast over 30 years
service between them. Their enthusiasm,
friendliness and genuine caring nature gave
members a great sense of belonging to CPCYC.

Strategic work has been undertaken to ensure
CPCYC is a sustainable organisation long into the

Stephen Imrie
Acting Chief Executive Officer.

future, and we look forward to 2016 to implement
significant improvements, particularly to the
Erindale Centre. The future for Canberra PCYC is
bright.

It is with a sense of gratitude, pride, and a belief in
bigger things to come, that | present the Canberra
Police Community Youth Club Annual Report for
2014-15.
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Stephen Imrie
Acting Chief Executive Officer
Canberra Police Community Youth Club

Letter of support

Police Caommunity Youth Club {PCYC) has been great supporters of young
in the Justice System for over 15 years, I have worked in both the
community and custodial settings of the youth justice system and have
utilised thelr support and programs in both areas.

PCYC provides valuable programs for young people and their families in
the justice system or are at risk of entering the system. The nature of
their interventions means that they work closely with not only youth
justice but also services such as education, Child, Youth and Protection
Services, families and resldential care services, PCYC plays an integral

role in these multi disciplinary teams in providing programs and supports
to reduce the younag person's risk of engaging in risk taking and offending
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PCYC has been a reqular feature at Bimberl Youth Justice Centre and
previously Quamby every Friday morning since 2002, PCYC participate in
sporting activities with Bimberl staff and young people, This provides the
apportunity to interact positively with young people in a mentoring role
that sets a foundation for rapport building and positive community
cannections, PCYC offer ongolng suppart to young people exiting custody.

In addition, PCYC provide valuable programs to young people in custody
during the school holidays, Over the years they have provided programs
such as the Canoe building, drumming, DJ workshops and participated in
boot camp style programs facilitated by Alan Tongue. Another popular
program is the Mobile Activity Centre (MAC trailer) which has been
avallable to Bimberi during the school holidays.

I would have no hesitations in recommending PCYC's diversion programs
and early intervention programs to any young person in need of support.”

Bl A

Yours sincerely

Leonie Mckenna

Programs and Services Manager
Birmberi Youth Justice Centra

Bimberi Youth Justice Gentre
Comer Maorisset and Wells Stafion Rosds, Milchell ACT 2511
Fhone: 02 62058053 Fax: 02 620735682




Spotlight:

Remembering Peter ‘Frog’

Morton

‘Frog’ Morton was a long serving
member and coach of martial arts and
boxing at Canberra PCYC from the
1960’s until his retirement.

Frog Morton embodied the spirit of
CPCYC. Most fitting of his dedication
to excellence in sport and mentoring of
young people, Frog was awarded the
British Empire Medal (BEM) of Queen
Elizabeth II. On receiving this award
Frog was described as:

“[a]l one-man community
service club, dedicated

to youth betterment

and to the alleviation

of suffering among old
people, with a deep
combination of principles,
humanitarianism, civic
responsibility and
unselfishness.’

The spirit of Frog’s dedication to
mentoring young people lives on at the
CPCYC. The Peter Morton Academy of
Judo Jujitsu Karate, Inc. is his legacy that
continues with classes at the Erindale
Centre held each week.

Image and citation: Supplied.

Page Right: Martial Arts at
the Erindale Centre.
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About

Canberra
PCYC

Canberra PCYC is a not
for profit organisation
whose primary purpose
is to reduce youth
crime and assist young
people from entering
the justice system.

We adopt a client-
centered approach
that works closely with
families, education
services and other
formal and non-formal
support networks.

We are a trusted
stakeholder within

the statutory and
community service
system, giving families,
police, the youth
justice system and

the courts a sound
destination to which to
divert young people.

Our Strategic Plan

l. Programs and Activities

CPCYC programs and activities focus on early
intervention of contact with the youth justice
system by helping children and young people
and their families to become strong and to
connect with the services and supports they
need.

CPCYC programs and activities divert children
and young people away from the formal

youth justice system as early as possible with
custody being a measure of last resort.

CPCYC programs and activities engage and
encourage the participation of children, young
people and their families by ensuring they are
actively involved in discussions and decisions
affecting them.

CPCYC programs and activities will achieve
lasting change through building positive
futures.

Il. Stakeholder Engagement

CPCYC will be engaged, responsive and
professional in the provision of services
to it’s stakeholders in line with the CPCYC
strategic goals and values.

CPCYC will understand and promote the
interests of our stakeholders.

I11. Ethics

CPCYC will conduct our business to achieve
the mission of the organisation through
ethical behaviours, considered decisions,
openness, visibility and best practice
standards in all operations.




Our Mission

Building Positive

Futures

Our Values

Engage
Belong

Respect

Communicate,
collaborate.

Include, trust, commit.

Integrity, fairness,
responsibility.
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Our People

Administration

Chief Executive Officer: Stephen Imrie (acting)
Interim CEO & Business Consultant: Judith
Kendrick

Finance Officer: Cathy Cashion

Business Development: Wendy Armour
Marketing Advisor: Laila Kazak

Outreach Programs

Programs Manager: Daniel Gaffney (acting)
Programs Facilitator/Case Worker: Matthew
James

Programs Facilitator/Case Worker: Alex
Delzoppo

Programs Facilitator/Case Worker: Stephen
Caddick

Programs Facilitator/Case Worker: Rikki Lloyd
Programs Facilitator/Case Manager: Pamela
Power

Programs Facilitator/Case Manager: Rebecca
Miller

Case Manager: Judith Corkhill

Programs Facilitator/Case Manager: Gavan
Brookman

Outreach Programs: Malual Malual

Outreach Programs: Tim Clement

Outreach Programs: Amy Simpson

Outreach Programs: Beth Coster

Erindale Activity Centre

Centre Manager: David Briggs
Coach/Research & Development: Paul Perkins
Tots Facilitator/Reception: Kristy Robinson
Tots Facilitator/Reception: Leanne Poole

Tots Outreach: Nicole Luff

Reception: Helen Wells

Reception: Noelene Everett

Reception: Monique Cook

14

Coach: John Baker

Coach: Witold Rejlich

Rockwall Instructor: Stephen Caddick
Bluelight: Stewart Brooker

Cleaner: Sheila Henry

Outgoing Employees

CEO: Jacky Cook

Finance Manager: Michelle Pentland
Programs Facilitator/Case Worker: Nick Rose
Programs Facilitator/Case Worker: Michael
Cook

Programs Facilitator/Case Worker: Luke
Cookson

Programs Facilitator/Case Worker: Josh
Matavesi

Programs Facilitator/Case Worker: Emma
Gibson

Reception: Di Berg

Erindale Centre: Dave Signor

Coach: Ross Chapman

Funding Overview

The Australian Federal
Police

$559,090 excl. GST

Community Services
Directorate

$638,637 excl. GST

Supported by

ACT

Government
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Canberra PCYC'’s suite of programs
have been developed to address
the strategies and objectives in the
Blueprint for Youth Justice in the
ACT 2012-22. Listed are the seven
Blueprint strategies and the CPCYC
programs and services that are
designed to address the adjacent
strategies and objectives.

Strategy Outline Aligned Programs

How We Align

Children and young people receive supports that are
responsive early in the life of a problem or problems that
may place them at risk of contact with the juvenile justice
system.

Adventure; Parenting; Reset; Holiday;
Erindale Centre Prevention Programs;
Beat Outreach; Bluelight; Primary
Diversion Programs; Referrals, Case
Work and Court Support.

Young people and their families are valued and
encouraged to have a voice in matters that affect them
as well as the ongoing development of the youth justice
system.

Adventure; Reset; Holiday; Beat
Outreach; Primary Diversion Programs;
Referrals, Case Work and Court Support.

Young people and their families are valued and
encouraged to have a voice in matters that affect them
as well as the ongoing development of the youth justice
system.

Adventure; Parenting; Reset; Erindale
Centre Prevention Programs; Bluelight;
Primary Diversion Programs; Referrals,
Case Work and Court Support.

Children, young people and their families are strengthened
and services meet their individual needs.

Adventure; Parenting; Reset; Erindale
Centre Prevention Programs; Primary
Diversion Programs; Referrals, Case
Work and Court Support.

Children and young people have access to supports and
services to successfully reconnect with the community
and the likelihood of re-offending is reduced.

Reset; Primary Diversion Programs.

A shared responsibility across government and
community for reducing offending and re-offending by
young people.

Adventure; Parenting; Reset; Holiday;
Erindale Centre Prevention Programs;
Bluelight; Primary Diversion Programs;
Referrals, Case Work and Court Support;
Administration; Contract Manager.

People who work in the youth justice system have the
skills and capabilities to meet the needs of young people
and their families.

Administration; Contract Manager.
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2
Programs,
Services,
Activities

Photo: CPCYC programs
participants interact with an ACT
Policing officer during a lunch at the
Erindale Centre in 2014.

Image courtesy of ACT Policing.




CPCYC has a number
of programs, services
and activities that are
categorised as Primary,
secondary or Tertiary
diversion.

Primary diversion programs and
activities aim to provide community
childhood development, community
sport and fitness activities, Bluelight
programs and junior athlete
development.

The majority of our primary programs
are delivered at our Erindale
Centre. This year our team of staff,
coaches and volunteers delivered
various sports/active programs and
services to the community. The team
dedicates their time to engage our
members in both meaningful and
rewarding programs with the goal of
helping people improve their general
physical and mental well being while
also providing a targeted approach
in primary and secondary crime
diversion.

The following primary programs were
delivered in 2014-15.

20

Primary (Fee for
Service) Programs

ADVENTURE
Parkour

Parkour continued to deliver basic and
beyond basics programs that are very
popular, especially with primary and
secondary school aged boys.

Rockwall

The Junior Rockwall program has continued
to attract both male and female primary
and secondary school aged participants,
and a number of positions have been made
available to vulnerable families to access
without cost.

The Advanced Climbers program continues
to be strong after many years of operation.
This is attributed to the commitment of our
long term volunteers and instructors.

ATHLETE DEVELOPMENT

Box'Tag Research &
Development Program

Boxtag is a low-risk, modified form of boxing
where safety and enjoyment are paramount.
The program has an intent to be a place

of belonging for everyone and provide a
clear purpose for training. All participants
were treated as athletes, with a structure
resembling that used in high- performance
settings. Scientific principles were applied
to develop graded approaches to fitness
improvement and the teaching of skills. The
program had a large number of participants
with an age range from 9 to 50+ years, along
with over 50% female participation. During

the year the Box'Tag scoring technology was
in action for training and competition.

Strength and Conditioning
Wrestling

Wrestling had another successful year
preparing athletes for competitions
throughout Canberra and Australia. The
CPCYC wrestling team has performed well
at all competitions bringing in a mixed bag
of gold, silver and bronze medals. They also
provided a great program for participants
using wrestling to assist them in other
sports, or for health and fitness.

EARLY CHILDHOOD
DEVELOPMENT

Tots Tumbling

Tots Tumbling continues to provide early
engagement for children while also providing
a social network for parents, carers and the
community.

MARTIAL ARTS

Our Martial Arts programs added another
successful year to their decades of
delivering great services to our CPCYC
members, in teaching and assisting students
to improve their martial arts skills and
preparing them for higher belt gradings.

Our martial arts programs this year were;

e Aikido

e Brazilian Jujitsu (BJ)J)
e PMAJJK

e Shobu Kai

e Jishukan Ryu

BLUELIGHT DISCOS

This year saw a change to the approach of
the Bluelight events. There was a focus on
involving the whole family in a fun day of
events and engagement with ACT Policing.
The first event was held at the Erindale
Centre with a ‘Crazy Hair’ theme. It feature
face painters, BBQ, DJ, science experiments
and lots of dancing and prizes. Around 300-
350 people attend this event. ACT Policing
was in attendance and joined in the fun with
some great air guitar work.

The next event was held in Gungahlin with
a theme of ‘Super Heroes’. Over 1000
people attended and enjoyed the local band
and solo artists. The jumping castle and
face painters were as popular as ever. The
kids loved getting up close and personal
with officers from ACT Policing as well as
meeting the wonderful police volunteers on
the BBQ.

The feedback on these events were
extremely positive as they were focused on
the whole family enjoying themselves and
the sense of community.
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“ At the PCYC | didn't feel there was
any judgement or criticism of me -
physically or otherwise, | just felt really
comfortable. | immediately felt part of
something quite unique. | could see that
it was having a positive effect on me in
a really short space of time. *

- Box’Tag participant

Cited in Perkins, P., et. al. (2014) ‘Why do community-based athletes choose to
participate in a modified, low-risk form of boxing? - An interpretative phenomenological
analysis’, Journal of Research in Humanities & Social Science, 2(11), pp. 60-69 (65).

Photo: Paul Perkins, Box'Tag
instructor.

Paul has been teaching boxing and
Box'Tag programs at the Erindale
Centre for five years.



Secondary diversion programs and
services consist of targeted programs
for parents of teenagers, as well as

for vulnerable young people who are
referred to CPCYC after being seen by
police, schools or other agencies as at
risk/exhibiting anti-social behaviour,
are disengaging from school or are
engaging in low-grade petty crime.

Our Secondary and Short Term
programs have continued to provide

a quality means of diverting young
people from anti-social and criminal
activities, as well as a tool for building
self esteem, providing positive
mentoring and helping participants
gain a more positive future by assisting
their engagement in education and
employment. These programs also
saw CPCYC assisting parents with
difficult teenagers to improve their
communication and parenting skills.
Secondary and Short Term programs
involved participation in a variety of
activities one day a week as a means
of initially engaging participants and
helping them to make healthier life
choices, build resilience and give them
a safe space to connect to.

Participants were given opportunities
to engage with CPCYC on a broader
scale, with Erindale Centre activities
such as Box’tag and gym regularly
utilised both during and outside of
programs.
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Secondary
Programs

Set for Life

Set for Life was a life skills program that
engaged participants who were gaining
independence, focusing on improving their
employability, developing cooking and
budgeting skills, and equipping them with
tools require for successful adult life. This
program also acted as a significant protective
factor for relationship breakdown

and financial difficulty, with participants
better equipped for independent and co-
dependent living.

Angry Faces and Face It

Angry Faces and Face It focused on tackling
anger management and cyber-bullying
respectively. These programs helped empower
young people to deal with their emotions

and to overcome bullying and find better
alternatives to directing their frustrations

at others. These programs played significant
roles in ensuring that initial involvements with
criminal activities were not sustained, with

a number of participants seeing a reduction

in their involvement with the juvenile justice
system.

Understanding Teens

Understanding Teens was a program focused
on assisting parents who were having
difficulties parenting their teenagers. The
programs aims were to equip parents with
communication skills and connect them to a
supportive community of parents in similar
situations. This group enabled participants to
learn new techniques for parenting and gain
more confidence in their parenting skills.

Parenting support was also provided in
cooperation with CCCares.

Team Sports

Team Sports had over 24 young people across
the ACT involved in indoor cricket, touch

football and futsal. Strong and supportive
team environments helped created a safe

place for young people to belong to. A large
number of participants from multicultural
backgrounds were involved, with workers
providing a pathway for them to get involved in

the broader community through other CPCYC
activities at our Erindale Centre. A local
sporting team was also sponsored.

Beat Outreach

CPCYC has been visiting skate-parks across
the ACT on Friday afternoons from 5-8pm.
Workers utilise the MAC trailer equipped
with video games as well as keeping skaters
hydrated and making sure they stay safe. Beat
Outreach has also been supported by workers
from Gugan-Gulwan.

“ | wasn’tin a very good place with school
and family ... Not staying at home as
much as | should have been ... PCYC
have given me confidence and the belief
that I’'m accepted as whol am ...l am
accepted in a place where everyone is
accepting, really ... I'm at a lot better
place now, I’'ve been going to school
not fighting as much at home ... I'd like
to say thank you to PCYC for giving me
the opportunity to be who | am with
sport and not pressuring me into doing
something I’'m not able to do ... just
being there for me really. »

- Team Sports (Futsal) participant
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Tertiary diversion programs and
services consist of targeted programs
for vulnerable young people who
have already become involved in the
juvenile justice system. As well as
being a tool for building self-esteem,
providing positive mentoring and
helping them have a more positive
future by assisting their engagement in
education and employment, programs
assist participants with transitioning
from juvenile detention back into
community, education, training,
employment and/or independent
living.

Our Tertiary Diversion and Long Term
Programs have seen another year of
growth and development in providing
a quality means of diverting young
people from anti-social and criminal
activities, as well as a tool for building
their self-esteem, providing positive
mentoring and helping them have

a more positive future by assisting
their engagement in education and
employment.

Tertiary and Long Term programs
involved participation in a variety of
activities at least one day a week as a
means of initially engaging vulnerable
young people and helping them to
make healthier life choices, build
resilience and give them a safe space
to connect to. A range of discussion
themes were utilised to help address
relevant issues such as dealing with
peer pressure, managing emotions
and the importance of belonging

and respect. Participants were given
opportunities to engage with CPCYC
on a broader scale, with Erindale
Centre activities utilised both during
and outside of programs.
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Tertiary Programs

Bimberi Sports

An ongoing relationship with Bimberi Youth
Justice Centre has allowed CPCYC workers

to provide Bimberi residents with weekly
activities such as cricket and touch football.
The relationships developed have also acted
as a protective factor when residents return
to their normal lives. A number of residents
engaged through Bimberi Sports have
continued their involvement with CPCYC in
other outreach and Erindale Centre programs.

Fire Belly

The Fire Belly program is an exercise-based
mentoring program where participants gain
fitness skills, and develop their personal
attributes such as; self esteem, healthy choice
making, self awareness, and resilience. CPCYC
and Menslink mentors pick up participantsin
the morning and bring them to the Erindale
Centre gym for a workout session. Afterwards,
CPCYC workers facilitate breakfast and
transport participants to school. The outcomes
achieved through the fostering of mentoring
relationships are long lasting, as participants
are supported to improve their lifestyles, build
positive self image and confidence and re-
engage with education.

Reset

CPCYC offers the Reset program as an
intensive support program for young people
who are identified as highly at risk of

entering the Youth Justice system, or who
have entered the Youth Justice system. As
CPCYC'’s full-time engagement program, Reset
saw some excellent outcomes for a number

of participants at high-risk of continued
involvement with the juvenile justice system.

The program saw the engagement tools used
in other Tertiary Diversion programs utilised
for the benefit of participants, enabling the
program to be tailored to each participant,
along with the provision of case management
for the duration of the program. Outcomes
for participants included employment,
apprenticeships, re-engagement with
education and a reduction in recidivism.

Rysk 1 & 2

Rysk utilised go-karts and other physical
activities as an engagement tool for a number
of young people who had become disengaged
from other community supports, with
participants developing their mechanical trade
skills through the maintenance of the go-
karts. Several participants went on to various
mechanical trades, and some former program
graduates returned to volunteer their time for
the benefit of current participants.

School Sports

The School Sports program saw a partnership
with The Woden School, engaging their
students in a variety of sporting activities.

The involvement with these activities played a
crucial role in ensuring that students remained
engaged in their education, and provided
pathways into other activities within CPCYC
on a broader scale.

Weld for Life 1&2

Weld for Life was developed to engage young
people in welding and other hands-on activities
and provide diversion from anti-social and
criminal activities. Basic welding skills were
taught in a workshop designed to replicate

real-life workshop conditions and expectations
whilst in a safe, supportive environment.
Participants were given the opportunity to
design, weld and paint a ‘chopper’ bike for
themselves, with this giving them a tangible
representation of the skills they had developed
and the rewards of their efforts. This program
acted as a catalyst for a number of participants
to re-engage with education and move away
from anti-social behaviours and negative peer
groups.

Adventure

CPCYC’s Adventure Programs include crime
diversion and long-term group programs that
are largely run for one day per week for a
minimum of one school term. These programs
demonstrate diverse possibilities for lifestyle
choices and better pathways by offering high
adrenaline, positive, safe risk taking activities
that young people can enjoy. Outcomes include
anincrease in participants attending regular
schooling, reductions in anti social behaviour,
an increase in community engagement, a
reduction in suspension rate of participants,
and a reduction of participants entering or re-
entering the youth justice system.

These programs utilise a variety of
engagement tools, with activities including
downhill mountain biking, motorbiking,
surfing, bushwalking, welding, construction
activities, ball sports and gym work.

CPCYC facilitates the Adventure Programs
for participants from across the ACT, with
convenient transport options available for
Northside and Southside participants.
Referrals for young people involved with the
justice system or with behavioural concerns
are encouraged.
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Case Management

CPCYC’s case management has seen a
number of young people and families achieve
significant outcomes, greatly reducing

their involvement with statutory services.
Participants and their stakeholders continued
to express a high level of satisfaction with
the support provided, with CPCYC’s practical
ethos enabling a high majority of referred
young people and families to engage with the
service. The work in 2014-15 continued to
build on the person-centered and strengths-
based approach already well ingrained into
CPCYC’s culture, whilst becoming better

informed by the Practice Framework and a
number of OCYFS and Australian Catholic
University supported case management
workshops.

Part of the work done with CPCYC’s case
managed participants has involved engaging

a number of participants in our centre-based
and/or outreach programs to provide more
holistic support in response to their identified
needs. This approach of treating a person as a
whole has seen anincrease in connectedness,
resilience and the capacity of participants to
take control of their situations.

Insight into one stream of
our diversion programs July
2014-June 2015

=
| 93% () 82% || 76% || 73% ‘
reduction in increased improved increased
offending attendance, mental protective
behaviours no truanting health \'")) factors ?w

ooooo

ooooo

in Bimberi 'I"I"I' 1]
tieeeeeeteeeeeeed
P88 99883599955 33 young people returned to school

““ PCYC has helped me with a lot of things,
like | don’t know where | would be right
now if | wasn't with PCYC ... [The future
looks] a whole lot better than what it
used to before | started PCYC ... job
opportunities, new skills ... PCYC has
helped me a lot.

- Tertiary programs participant
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TeereeereeRTOEY 29 successfully exited to eduction
or vocation

outreach events o people to AFP
community policin
1 5 exposed over 1,15 y policing

from June 2014

Less police call-outs
Reduced likelihood of re-offending
Fewer victims of crime

Reduced cost to society

14 young people actively diverted from detainment in Bimberi
equals a 211% return on diversion investment from June 2014 -
June 2015, and a $1,394,361 imminent saving from $615,000
investment.
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Case Study #1

Jack, a 14-year-old
Indigenous male,

was referred to the
CPCYC by the ACT
Education and Training
Directorate. He had not
been attending school
for close to two years,

and had been in trouble with the law. His
father has been incarcerated for much of
Jack’s life, and he was playing a carer role
within his family due to the large number of
young siblings. He was prone to aggressive
outbursts and mental health concerns. His
family had previous involvement with Care
and Protection, and he was referred as a high
needs individual. Jack was in need of support
in re-engaging with routine and education,
behavioural support, and suitable male role
models.

Jack was allocated a place in CPCYC'’s group
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programs, with the main goals of his referral
being to assist him with the transition back to
school and to encourage healthy recreational
activities. The male program facilitators were
able to act as positive male role models, and
were able to develop a strong working rapport
to encourage him to return to school. Weekly
contact, along with school holiday activities
ensured that he was regularly engaged, and
was able to re-establish his routines.

Jack is now attending high school in an
alternative education program. Despite early
difficulties with his attendance, he is now
established as a regular attender at CPCYC's
group programs, and in weekly contact with his
allocated program facilitator. His aggressive
outbursts have decreased, and there has been
a noticeable difference in his outlook and
overall attitude towards life. Jack has not re-
offended in his time with CPCYC. He stated
with reference to his involvement in CPCYC
group programs, "I've really liked getting out
and about with you guys.”

Case Study #2

Jane, a single parent
with two children, was a
self-referral for CPCYC
case management. Jane
and her children were
victims of domestic
violence.

Jane’s former partner and father of her
children was the perpetrator of the domestic
violence. He was trying to get visitation rights
for the children, and throughout the process
Jane was subjected to ongoing harassment and
abuse in the form of abusive phone calls and
messages. Jane was looking for support for
herself and her children with dealing with the
domestic violence.

Jane’s case manager helped Jane and her
children join domestic violence support groups
with DVCS. The case manager assisted Jane
with support to engage in mediation with the
father, with this resulting in an improved and

more stable relationship, an improvement
between father and children, and no more
harassment or abusive phone calls. The CPCYC
case manager provided practical support to go
to medical and school appointments, as well

as occasional crisis support. Both kids were
engaged in activities at CPCYC's Erindale
Centre on a weekly basis, under a sponsored
membership, and they have been engaged with
other community counseling. The PCYC case
manager arranged activities for the childrenin
the school holidays to provide respite for Jane.

Jane is now much more stable and happier, and
is more comfortable with the relationship the
children have with their father. Jane has begun
studying to gain a vocational qualification.
Jane stated she was very satisfied with CPCYC
case management support. The level of support
that she requires from CPCYC has lessened,
and her capacity to seek support for herself
from her own networks when needed has
greatly increased.
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Case Study #3

John, a 15-year-old
male, was referred to
the CPCYC by the ACT
Education and Training
Directorate. He had
been having difficulties
with his school
attendance and suffered
from low self-esteem.

John had a troubled relationship with his
father. John also suffered from anxiety, and
was prone to panic attacks. He was referred to
CPCYC’s group programs as a medium needs
individual, with a view to helping him improve
his school attendance; and build his resilience

and self-esteem.

John was allocated a place in CPCYC'’s group

programs. He was very withdrawn and showed
poor communication skills. His interest in the
activities was the initial factor that led to him
successfully engaging in the group program.
John was also referred for CPCYC’s anger
management program, which he completed
successfully.

John’s attendance in CPCYC’s group programs
has been exemplary, and his confidence within
the group has grown considerably. He has not
had a panic attack in several months, and a
combined approach with his school has seen a
considerable improvement in his attendance
and engagement whilst at school. He has set
some good goals for himself with regards to
finishing his schooling and becoming a trades
person, and credits CPCYC with helping him
with setting his goals.

‘“ | never went to school, | got arrested
and, yeah, just being a real ratbag ...
[PCYC] has got me outside, it's got me
playing football, | don’t get arrested
and | actually achieve at my school ...

Thanks PCYC. *

- Tertiary programs participant
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Case Study #4

Erin, a single parent with
four ATSI children, was a
self-referral for CPCYC
case management. Erin
called CPCYC in a state
of crisis,

after previous involvement with CPCYC

case management services. Erin had limited
contact with two of her children and was
required to undertake regular urine tests, as
well as ceasing the violence in the home. Erin
was at risk of losing her house due to violent
behaviour. She had a history of drug use

and serious mental health concerns. She did
not have any transport that made attending
appointments such as her urine tests very
difficult. Erin contacted CPCYC asking for case
management support to assist in her travel,
sustain her housing tenancy, and provide other
practical support.

Erin was allocated a case manager, who
referred her to Directions ACT for drug and
alcohol support. The CPCYC case manager
liaised with statutory services on behalf of Erin
with regards to activities with her younger
children. The case manager played a key role
in helping mend the relationship with one

of Erin’s older children, as well as providing
parenting support and advice. The CPCYC case
manager advocated for Erin, and assisted with
securing her tenancy after a successful appeal
in the tribunal. Regular practical assistance
included transport to urine tests, counselling,
psychologist, and solicitor appointments, as
well as court support. Erin may still call when
in times of distress and depression, with the
case manager able to provide initial support
and then refer to appropriate services.

Erin still struggles with her drug use and with
accepting responsibility for her actions. Erin
is still receiving support for her parenting, and
is starting to reach out to the more positive
influences amongst her friends. She is closer
to being able to think about a return to

work, after her mental health concerns have
previously caused her to struggle to sustain
employment. Erin has new ambitions for study
after being taken to a public lecture by her
case manager. Her housing is currently secure.
She is now involved with other community
services, and is very enthusiastic about
engaging with a therapeutic service. Erin
always expresses genuine gratitude for the
support that she receives from CPCYC. The
longevity of the relationship has helped with
the trust that Erin has for CPCYC workers.
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Spotlight:

Who are our members?

March 2015

690

members

62% are male.
38% are female.

Age groups

10% unlisted

4% are 51 years or older

11% are 36-50 years

8% are 26-35 years

7% are 19-25 years

24% are 11-18 years

36% are 10 years or younger
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Top 10 suburbs by membership

120

B Wanniassa
B «ambah
I chishoim
I Gowrie
I Gordon

Fadden

100

80

60

40

20

Membership categories

- 65% Junior
- 23% Adult
- 3% Volunteer
- 3% Staff
- 2% Instructor

2% Case Management
- 1% Sponsorship
- 1% Police
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Previous Page: Wrestling program
members with trainers Witold
Rejlich (fourth from left).

CPCYC Wrestling won Gold
medals at the World Games in
2014.

Page Right: Demonstrating a
movement in Shobu-Kai.

Shobu-Kai is a martial art that
teaches strength and discipline.
Classes at the Erindale Centre
have been running for many years.

Next Page: Joe, Box'Tag
participant.

Joe is a well-known and respected
member of CPCYC who has been
a member for many years.

Page Left: Junior Rockwall
instructor Stephen Caddick with
members of the Junior Rockwall
program.

Stephenis also a CPCYC Program
Facilitator and Case Worker.
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Facilities Hire/
Lease

Dream Danz studios continued to lease
CPCYC’s dance room during 2014-15 and
provided a range of styles of dance classes
that appeal to all ages and levels of ability.

The Dream Danz calendar culminates with a
number of public performances and concerts
which showcase the wide range of dance styles
taught in the programs.

Insane Championship wrestling ran four
pro-wrestling events throughout the year,
attracting spectators of all ages. They also
continued to hire room space each week for
training.

Other Community
Organisation Use

YWCA used the Erindale Centre rockwall as a
part of their holiday program.

The Night Hoops program provides basketball
coaching and facilitated games most Saturday
nights, and has a community of over 80 people
regularly attending. CPCYC supports the
program by providing a bus free of charge, to
ensure that participants can get to the evening
events.

Partnered Programs

CPCYC is proud to continue in partnership
with the University of Canberra to deliver
Box'Tag programs in the Erindale Centre.

We are now in the fourth year of our
partnership with Century Sports Australia,
supporting them to deliver exciting holiday
programs for children aged 9-14 years.

CPCYQC, in cooperation with Geoff Filmer of
Graffik Paint, developed a project designed
to engage young people in the Tuggeranong
‘Gazebo’ area. The project was funded by the
Chamber of Commerce, and involved using
portable street art canvases as a tool for
positively engaging young people in street art.
Young people who had regularly participated
in the street art sessions were then invited to
contribute to the culmination of the project,
which was the decoration of the back wall

of the Erindale Centre. The project was
completed in late 2014, resulting in murals on
the back of the Erindale Centre.

This year MASH program delivered programs
each school holidays based out of the Erindale
Centre and Melba Copland Secondary
School.

CPCYC and Melba Copland Secondary

School have consolidated their long-standing
relationship with the provision of an after
school sports program for Melba Copland
students and young people from culturally and
linguistically diverse (CALD) backgrounds.
The program has consistently engaged over 20
young people on a weekly basis, the majority
of whom are from African and Middle Eastern
backgrounds. The program has played a key
role in the social integration of these young
people, and has been supported by youth
workers from Multicultural Youth Service and
Belconnen Community Services.

CPCYC has been a key partner in the
development and piloting of an after school
sports program in the Gungahlin region.
Partners have included Barnardos, The Smith
Family, Y-Engage, Youth Care Canberra,
Multicultural Youth Service, and Harrison
School. CPCYC has been responsible for the
delivery of team sports activities, which have
been complemented by the support from
youth workers from the various other services
involved. This has been a landmark pilot that
will see the model replicated in other areas of
the ACT due to its successful engagement of
over 25 young people on a weekly basis.

Youth workers from CPCYC, Northside
Community Services, Anglicare, Woden
Community Services, and Belconnen
Community Services joined forces at Skyfire
in 2015. The goal was to provide supervision
and information about appropriate services
to vulnerable young people, and to identify
those at risk of drug and/or alcohol abuse. The
intervention was largely successful, with over
700 interactions with young people, and 13
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intoxicated young people assisted.

The Child Aware Local Initiative (CALI)

is a collaborative initiative focused on

South Tuggeranong. CPCYC has been a key
partner, along with YWCA Canberra as

the lead, The Smith Family, Tuggeranong
Child and Family Centre, ACT Education
Directorate, CatholicCare, and a number of
other organisations. CALI continues to work
towards improving outcomes for children and
young people in the South Tuggeranong area,
with successes including the development of
pre-school enrolment fact sheet.

CPCYC and YWCA have been working
towards ways of combining the therapeutic
support that YWCA provides with the group
activities that CPCYC provides. The goal will
be to provide opportunities for YWCA to do
therapeutic work in a group setting, whilst
complementing the sessions that CPCYC
delivers for their groups.
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Workforce development
advisory panel
Northside governance
Southside governance
Directors’ group
Practice Leaders group

Advisory Groups
and Bodies

CPCYC have engaged in a significant

body of work with government and non-
government agency stakeholders committed
to seeing the justice system re-designed

to ensure better social outcomes. Justice
reinvestment is a new approach to tackling
the causes of crime, providing viable early
intervention and diversion options. The
project seeks to re-direct money spent on
incarceration to community-based initiatives
which aim to address the underlying causes

of crime. CPCYC are seeking to continue to
work with the ACT Government department of
Justice and Community Safety, AFP, and other
NGO'’s as a part of the solution to seeing crime
rates drop.

CPCYC’'s role in the Justice Reform Group
involves providing information to government
entities assisting their bids to implement
appropriate community based sentencing as
alternatives to imprisonment. Our skills and
knowledge in the field of diversion helps

to guide the development of proposals for
government to reform sentencing laws.

CPCYC have engaged with AFP and the ACT
Government department of Justice and
Community Safety alongside other NGO'’s to
implement the ACT Government’s Blueprint
for Youth Justice in the ACT 2012-22. The
first period of implementation has been
completed and the Blueprint has reached
evaluation stage. It has been revealed that,
since the inception of the Blueprint, there has
been a significant decrease in youth crime,
youth incarceration rates, and more cohesion
of justice service delivery resulting on better
outcomes for young people.

CPCYC has been a key partner of the Better
Services West Belconnen Network Gathering.
The Network Gathering has been focused on
improving collaboration between services

to better address the needs of the West
Belconnen community. CPCYC has been
involved in a working group developing plans
to combat youth unemployment.

Next Spread: Murals at the
Erindale Centre from the Graffiti
program with Geoff Filmer.
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Spotlight:

Bluelight family
event at Nicholls,
Gungahlin.

More than

attendees TTTTTTTTTM

60k

Facebook reach

Featuring:

Jumping castle, face painting,
local bands, children’s
entertainment, prizes, free
food and drink.

Attended by:

ACT Policing (Gungahlin),
AFP police volunteers.




Our Boar

David McLean, President.

David is currently the President of Canberra
PCYC and formerly the ACT Chief Police
Officer’s appointed representative pursuant to
the CPCYC constitution.

David is a career police officer whose recent
responsibilities have included criminal
investigations and crime prevention as Deputy
Chief Police Officer, ACT Policing.

David remains a member of the Australian
Federal Police senior executive service however
since March 2014 has been serving the CPCYC
in a private capacity.

David is also active in the Canberra rugby
league community where he is currently
President of the Woden Weston Rams Juniors.

David is also Secretary of the parent board
which overseas the operations of both the
senior and junior Woden Rams Rugby League
clubs.

Peter Askew, Vice President.

Peter has a passion for growing and developing
businesses both nationally and internationally.
He has been actively supporting the
development and growth of technology and
services businesses for over 25 years.

Peter’s experience in his own businesses has
created an ability to fully understand the
challenges and general obstacles faced by
companies growing and expanding into new
markets. This has proven to be a necessary
criterion to building strong empathetic and
trusting relationships with his clients.

Peter is an active member of the Canberra
business community regularly being requested
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to be involved with both industry and
government bodies to provide a commercial
and small business aspect to the issues being
addressed.

Peter has developed a strong reputation
throughout the Asia Pacific and in particular
the Australian corporate and government
market in consistently achieving significant
business growth results for his customers.
This recognition can be demonstrated with
the consistent and outstanding achievements
created in his business development activities
both nationally and internationally.

Justin Barrie.

Justin is the Founder and Principal of service
design agency DMA. He is obsessed with
supporting organisations of all shapes and sizes
commit to a defined strategy and back that

up with services that are designed to make a
difference for people.

Since 2003 Justin and DMA have designed
services with clients in the fields of taxation,
policing, water management, human services,
health, sports and local government.

Justin is a YOGIE nominee for Outstanding
Contribution to Young People for his work as a
volunteer with Barnardos, and is also a Board
member of PCYC Canberra.

Tony Campbell.

Tony is the CEO/founder of SupportLink
National Pty Ltd. He has 29 years experience in
the delivery of Community Services within rural
and metropolitan communities at executive and
clinical levels.

Tony has established funded services/

programs that include youth at risk, supported
accommodation, relationship counselling, family
support, aged care respite, case management,
community transport, community facilities,
coronial services, crime prevention programs
and integrated services frameworks for whole
of government and/or various police services
across Australia.

Currently Tony is establishing whole

of government service frameworks for
the Northern Territory and Queensland
governments.

Tony has previously been President of Canberra
PCYC, and has made many contributions

to CPCYC as a board member and through
SupportLink.

Rachel Harris.

Rachel is a Chartered Accountant of over
20 years experience. Rachel has experience
in both the private and public sectors and is
currently the Assistant Secretary Financial
Management at the Department of Foreign
Affairs and Trade after recently completing
5 years as the Chief Finance Officer of the
Australian Electoral Commission.

Rachel has significant experience in financial
accounting and compliance matters.

Rachel is interested in using her knowledge
and experience to contribute to the Canberra
community as a member of the CPCYC Board of
Directors.

Jayson Richard Hinder.

Chairman/director - Molonglo Financial
Services

Director - Physical Activity Foundation
Director - Raising hope Foundation,

Honorary Legal Advisor - Uniting Care.
President Gungahlin Branch - Australian Labor
Party.

Convenor - ALP Health Policy Committee.
Member - Australian Parliamentary Rugby
Team.

Vice President - ACT Veterans Rugby Union
Club.

Coach - Uni-Norths senior Rugby Club. Small
Business Owner.

Advisor - ACT Law Society Legal Advice
Bureau.

Deputy Chief Police Officer (Crime)
Commander Andrea Quinn, AFP
Representative.

Commander Andrea Quinn currently holds the
position of Deputy Chief Police Officer- Crime,
within ACT Policing. Prior to that she was the
AFP National Manager Spectrum and Strategic
Programs; a four year organisational change
initiative encompassing business process, policy
and information technology system change.

Commander Quinn began her policing career
with the AFP in Melbourne in 1983, initially
working within a variety of operational areas of
the office.

She gained experience in a wide range of fields
including serious and organised crime, fraud,
narcotics and general criminal investigations.

She received a Graduate Certificate in Police
Management in 1998 and a Master of Business
Administration in 2003. She has also completed
a number of police leadership programs,
including the Police Executive Leadership
Program and an International Management of
Serious Crime Course in Indonesia in 2005.

In September 2010, she became a graduate of
the Federal Bureau of Investigation’s National
Academy.

Throughout her career with the AFP she has
taken on an active role in supporting women
reach their potential within the organisation
and ensuring they have access to a workplace
that enables that.
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